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OVERVIEW AND SCRUTINY BOARD

5 June 2019.

PRESENT: Councillors D Jolley (in the chair), K Garrido, S Bellamy, K Lewis, J 
King, R Sharpe, M. Morris, L Edwards, T Burch, A Brocklehurst and L 
Turner 

                      Councillor Hinds – Lead Member for Finance & Support Services             

ALSO IN ATTENDANCE: Councillor Kelly – Lead Member for Housing and 
                                Neighbourhoods

OFFICERS:  Paul Nugent – Head of procurement
                     Miranda Carruthers-Watt – City Solicitor
                     Jacqui Denis – Shared Legal Service
                     Karen Lucas – Service Manager

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor. 

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3.  PROCUREMENT OVERVIEW 
This is the second report received by the Overview and Scrutiny Board, the initial 
report being presented in June 2018.
The purpose being to provide a 12 month progress update to the Overview & 
Scrutiny Board post the recent changes within the Procurement team.

Councillor Hinds, Lead Member for Finance and Support Services introduced the 
report, and in doing so talked of the in-depth review of procurement that has taken 
place and that the Procurement team is now at full capacity having filled the final 
position on the 28th May this year, and in a good place to take forward agreed 
objectives.

Paul Nugent provided a detailed overview of the developments progressed so far.

The team have implemented a category management approach to working with each 
service group ensuring dedicated procurement support, data analysis, identify and 
deliver savings targets, reporting and contract management to aid better forecasting 
for contract renewals.   

An in-house buying portal ‘[My] Buyer’ has been developed to aid all procurement 
activity across the council.  This will ensure accurate coding and cost centre 
alignment, provide improved data reporting, improved governance for all third party 



2

2

spend through the system, reduce the risk of fraud, reduce/remove maverick buying, 
ensure compliance against contracted commitments and free up time for 
commissioners/buyers and the Finance team.  Live trials are currently in process 
with a full business case to be delivered after the trial, and subject to approval, the 
roll-out is projected throughout the rest of this financial year.

The aim is to use [My] Buyer for all procurement activity across the council which is 
hoped will deliver significant financial benefit, improve spend visibility and 
governance.

To ensure best practice procurement is carried out across all our associated 
activities, an online self-service procurement tool has been developed which is 
supported by artificial intelligence.  This will guide the buyer through the process 
ensuring all the relevant governance is in place and good commercial practices are 
being followed.

The team are in the process of moving to a single strategy across the council and 
implementing a system that captures all the information needed for good contract 
management, this will be supported by a comprehensive training programme. The 
system has been selected and the implementation is underway.

The report submitted looks back at the objectives agreed for 2018/19 and the team’s 
objectives going forward for 2019/20.

Councillor Hinds highlighted the need to ensure social value activity is better 
identified and reported across the council and for the team to continue to develop our 
own documentation to ensure key social value requirements are captured going 
forward.  

Following various questions raised, Paul Nugent assured members that they are 
working closely with AGMA, CCG, Salford Royal etc, and that there are increasingly 
more opportunities to work in collaboration going forward.

The report prompted the following observations from members of the Board:

 Acknowledged improved visibility of spend due to improved systems etc;
 Monitoring of contracts being imperative after awarding to ensure compliance 

with social value etc;
 The need for service groups to consult with all relevant stakeholders when 

considering change in providers;

Councillor Hinds concluded that the team are on target with identified savings for this 
year and report to the Budget Strategy Group accordingly.

Councillor Hinds confirmed that Councillors Merry and Boshell are members of the 
Procurement Board, which a decision is making body. Councillor K Garrido asked if 
consideration could be given to including an opposition member on the Board.
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RESOLVED: THAT, (1) the Board thanked Paul Nugent for a detailed report; (2) that 
a further update report be submitted in 12 months and that the report provides more 
detail in regard to social value; (3) efficiency savings target will be captured in the 
budget monitoring reports.

4.  SHARED LEGAL SERVICES – UPDATE

Councillor Hinds introduced this report, and in doing so reminded members that the 
Council entered into a shared service arrangement with Manchester City Council 
(MCC) for the provision of legal services April 2012, and overtime the shared service 
now provides a comprehensive legal service.

Miranda Carruthers-Watt and Jacqui Denis provided a joint overview of the report 
submitted.

As stated by Councillor Hinds the Council and MCC entered into a Shared Service 
and Commissioning Agreement relating to the commissioning and provision of Legal 
Services in 2012.

In 2015, the Council appointed a legally qualified Monitoring Officer and an early 
piece of work was to review the provisions of the Shared Service to ensure that it 
represented good value for money. The initial service specification did not include 
the provision of the Monitoring Officer services; neither did it include services to the 
Council’s democratic core, the information governance function, Civil Litigation and 
several other areas including support to the Council’s statutory planning and 
highways functions.

In 2016, Independent Legal Advice was sought from Bevan Brittan LLP to consider 
the options available to the Council for the provision of legal services. 4 options were 
considered. Those options were reported at the time to the Overview and Scrutiny 
Board as part of a review.

It was concluded that the “old” contract arrangement had had a number of difficulties 
although the quality of the legal service was good. The Head of the Shared Service 
and the City Solicitor were confident that they would be able to make changes to the 
service which would be beneficial to both parties. It was agreed to use the last year 
of the contract to start to implement these with a full roll out from 2017. The most 
important feature was that this would be regarded as a true “shared service” 
covering all of the services routinely required by a transforming local authority

The shared services arrangement has brought many positive outcomes for both local 
authorities from 2017 and has delivered a collaborative approach to delivery of legal 
services.

During this time the City Solicitor/Monitoring Officer has appointed the Head of the 
Shared Legal Service as the Deputy Monitoring Officer. This has strengthened the 
Council’s resilience in dealing with Standards and other matters.

The report submitted details various outcomes and development opportunities, 
including an overview of financial arrangements.

Miranda Carruthers-Watt added that the shared legal service now has an increasing 
number of commercial experts in house.
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The report prompted the following observations from members of the Board:

 Whether going forward there is the opportunity or appetite to collaborate with 
other authorities;

 Positive acknowledgement that there is now a legal representative attending 
Planning Panel.

RESOLVED: THAT, the Board acknowledged the progress in developing a Shared 
Legal Service and the beneficial outcome for both authorities.

5. DENTAL HEALTH IN SALFORD – REPORT FROM THE HEALTH AND SOCIAL 
    CARE SCRUTINY PANEL

Councillor Morris, Chair of the Health and Social Care SP provided an overview of 
the draft report following a review of dental health care in Salford.

The report is due to be submitted to Lead Member, Strategic Director, and Public 
Health England for a response to the recommendations. Both the report and 
response to the recommendations will then be submitted to the City Mayor.

Councillor Morris added that the Panel are planning to carry out a review of ‘adult 
dental health care’.

RESOLVED: THAT, it was agreed to update members of the Board of the response 
to recommendations from the review.

6. OVERVIEW AND SCRUTINY BOARD WORK PROGRAMME

The Board noted the work programme as presented.

RESOLVED: THAT, the Overview and Scrutiny Board work programme be noted 
and updated accordingly.

7. MINUTES OF THE LAST MEETING HELD ON 3 APRIL 2019 
   
    RESOLVED: THAT, the minutes of the meeting held on 3 April 2019 be approved as 
    a correct record. 

8.   ANY OTHER BUSINESS
  
No items submitted.


